] POWERBOOK OUTLINE

Al-Driven Business Resilience & ROICE Accelerator™ 2026
From Volatile Business to Predictive Cashflow

D Chapter Overview (1-10)

Chapter Focus Output
1 Strategic Reality 2025-2030 Why traditional business planning is failing
2 Diagnosing Your Risk Profile Stress Map & Exposure Assessment
3 Al-Augmented Business Blueprint Designing the Resilience Architecture
4 ROICE Value Creation Model Turning innovation into measurable value
5 Simulation: Your Business on Al Decisions, scenarios, outcomes
Mode
6 From Strategy to Execution 90-Day Al Sprint Deployment Model
7 Measuring Progress ROICE, Resilience, and Trust Scoreboards
8 From Business to Ecosystem Scaling via partners and white-label
9 Monetization & Licensing Pack gllér;;ig your solution into recurring
10 Final Strategic Vision From Resilient Business to Legacy Engine

! Chapter 1

The Strategic Reality 2025-2030:

Why Business, Finance & Strategy Models Must Change

Key Sections:

1.
2.

W

From Stability to Permanent Uncertainty

Five Disruptions Reshaping Business Survival

Al productivity race

Economic slowdown

Supply chain shocks

Regulation (Al Act, ESG)

Capital access squeeze

Why traditional business models are no longer resilient
The rise of AI-Augmented Business Design

The RapidKnowHow Strategic Insight Response
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! Chapter 2

Diagnostic: Mapping Your Strategic Risk Profile
Key Sections:

The Risk Exposure Quadrant (Cost, Trust, Regulation, Markets)

Business Vulnerability Self-Assessment: 20 Questions

Strategic Risk Heat Map (Output Template)

Industry Risk Snapshots (Industrial Gas, Consulting, Health, Manufacturing,
Gov/NGO)

5. Resilience Score: Your Baseline
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Output: Risk Profile Map & Baseline Resilience Score (0—100)

! Chapter 3

Designing the AI-Augmented Business Resilience Blueprint
Key Sections:

Resilient Business Architecture — Core Components

Al-Augmented Operating Model (Predictive > Preventive > Self-Scaling)
Cashflow Predictive Engineering

Al Productivity vs Human Expertise: The Hybrid Model

The Transformation Roadmap (from reactive to predictive to scalable)

MRS

Template: Business Model Resilience Blueprint Canvas

! Chapter 4

ROICE: Turning Innovation, Convenience & Efficiency into Value

Key Sections:

Why ROICE replaces ROCE in the Al-era

ROICE Formula and Metrics Definition

ROICE Mapping Template (Before / After Al Design)

3 Real Use Cases (Consulting, Manufacturing, Healthcare)
ROICE Scorecard (Template)
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Output: ROICE Score Dashboard (0—100)



! Chapter 5

Simulation Game — “Your Business in AI Mode”

Interactive Strategy Simulation (Playable)

Elements:

Decision Area Choices Strategic Impact
Al Adoption Basic — Assisted — Autonomous Cost, speed, trust
Supply Intelligence Reactive — Predictive Risk avoidance
Compliance Ignore — Mitigate — Lead Reputation, legality
Licensing No — Host — Monetize Cashflow model
Outputs:

e 4 scenario paths
o Strategic consequences
e Risk, ROICE, Trust score per scenario

Use case: Workshops, client advisory, training

! Chapter 6
From Strategy to Deployment: The 90-Day Al Transformation Sprint
Part 1: Sprint Design

Sprint Phase Focus

Days 1-10  Diagnostic & Value Mapping

Days 11-30 Prototype / Al-Augmented Business Model
Days 31-60 Simulation, testing, real cases

Days 61-90 Implementation & scaling

Templates:

v 90-Day Sprint Planner
v Responsibility roles (Al Facilitator, Strategist, Implementer)

! Chapter 7

Measuring Progress: ROICE Scoreboard & Strategic Dashboards



Key Scoreboards:

Dashboard Type What it Measures

ROICE Innovation, Convenience, Efficiency
Resilience Index Stability across shocks

Trust Index Compliance & reputation strength
Scaling Index Growth potential & revenue patterns

Deliverables:

v Scorecard Templates

v Excel/ HTML Dashboard pack
v Monthly review checklist

! Chapter 8

From Business to Scalable Ecosystem
Key Sections:

1. When a business becomes a system
2. The Ecosystem Scaling Model

o Advisor Ecosystem

o Licensing Ecosystem

o Strategic Partner Network
Revenue & value flows
Ecosystem Partner Kit Structure
5. The ROICE Ecosystem Flywheel
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Output Template: Ecosystem Growth Map (3 Levels)

! Chapter 9

Monetization: The ROICE Licensing Pack & Partner Model

Licensing Structure:

License Level Rights Example
Standard Use Internal use Business owner
Professional Facilitator Sell to 10 clients Coaches, consultants

Strategic Ecosystem Partner Co-brand, scale globally Associations, institutes

Included Templates:
v Licensing Agreement



v Partner Pitch Deck
v Pricing & Revenue Share Models
v White-Label Branding Guidelines

! Chapter 10

Final Vision: From Resilient Business to Legacy System
Key Themes:

Leadership in the Al-Resilience Era

How ROICE shapes future competitive advantage

The “Legacy Engine” for Entrepreneurs & Thought Leaders
Future-Proofing Business, Life, Policy

Final Power Statement:
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“Al doesn’t replace people.
People using Al outperform those who don’t.”

|:f Supplementary Materials (Appendix)

Asset Format
Risk Profile Scorecard Excel/PDF
ROICE Calculator Excel/HTML

Scenario Simulation Kit HTML
90-Day Sprint Template =~ PDF
Ecosystem Licensing Pack ZIP
Workshop Facilitator Guide PPTX
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